Strategic Organizational Services

Contact us to set up a meeting or for more information:




Call or FAX the following information to: 

       


Dr. Teri Greene  President and CEO of Strategic Organizational Services

         


310-545-5311 Phone & FAX

Check all that interest you and we will call to discuss your specific needs:

	[   ]  Districwide/Site Needs Assessment

         • Survey development and distribution

         • Data analysis and recommendations

[   ] Categorical Budget Planning

         • Legal program requirements 

         • Program budgeting and coordination

         • Budget monitoring systems

[   ] Categorical Program Monitoring

        • Process training and guidance 

[   ] Local Educational Agency Plan

       • Needs assessment data analysis

       • Coordination planning with SPSA

       • Budget planning and coordination

       • LEA Plan monitoring

[   ] Single Plan for Student Achievement

      • Data collection and analysis

      • Action plan for next steps

      • Budget planning and coordination

      • SPSA Plan monitoring

[   ] School Report Cards

      •  Data collection and development

[   ] School Site / District Advisory Councils

      • Legal mandates and collaboration training

      • Roles and responsibilities

[   ] Board of Trustee Training

      • Legal mandates and collaboration training

      • Roles and responsibilities

[   ] WASC Accreditation

      • Site and District training

      • Site walk-throughs and preparation

      • Facilitation of staff report

[   ]  Customized training 

	[   ]  Program Implementation:

        • State and common core standards

        • Curriculum development

        • State adopted material training

        • Curriculum integration

        • Backward mapping

        • Vertical and horizontal articulation

[   ]  Instructional Strategies:

       • Scientific, research-based instruction

       • Instructional strategies that work

       • Comprehension strategies that work

       • Writing across the curriculum

       • Embedding writing genres 

       • Developing writing prompts and rubrics

       • Functional and embedded grammar

[   ] Assessment System Development:

       • Baseline, formative, summative

       • Holistic and analytical scoring

       • Scoring calibration training

[   ] Response to Instruction & Intervention:

       • Diagnostic assessments

       • Multiple assessment triangulation

       • Data collection design and analysis

       • Problem / intervention identification

       • Intervention plan development

       • Program monitoring and analysis

[   ]  Professional Development:
      • Standards Alignment

      • English Language Arts:

Materials training 

Curriculum integration

Grade level planning

Vertical articulation

Student work analysis

      • English Language Learners:


   Language Development


   Strategies that work

      • School Law for Administrators and 

            Teacher Leaders

      • Coaching for School Leaders


Name: ______________________________   School / District: _________________________________

Phone: _______________________ FAX: ___________________   Email: ________________________ 

Notes: ______________________________________________________________________________

